
June, 2012

Greetings, Brethren of Toronto East District;

June is a beautiful month, favoured by brides everywhere for their wedding day.  The pleasant
weather is conducive to an outdoor ceremony, pictures taking in a beautiful park setting and maybe
even an outdoor banquet.  Despite commentary to the contrary, the institution of marriage is still
quite prevalent in our society. Humans, being social creatures, tend to have an aversion to living
solitary lives; seeking instead, to seek out someone with whom to share our accomplishments and
build our families.  I believe this is partly due to an innate human desire for orderly lives.  To be
successful in this endeavour requires a commitment and a shared understanding of our desired goals
and how to achieve them.  This hopefully leads us to a life of working together with our chosen
partner and the attainment of life-long happiness.  

In many ways, this institution is not dissimilar to our institution, Freemasonry.  Being that we are
very social, while we enjoy our families and our time with them, we also tend to join together in the
company of like-minded individuals to form groups with a desire to achieve common goals greater
than our individual selves, in hopes of making a positive contribution to society and leaving a strong
legacy for the future.  This is accomplished by seeking out those who share some of our common
interests whether it is joining our fraternity, a sports team, a health club or volunteering with some
organisation helping people in need etc.  At the end of the day to be successful in any venture, one
needs to understand the common goal and then commit and work together for the common good.
This is particularly true of Freemasonry. 

June is the month that our Masonic year starts to wind down.  In Toronto East District we start to
think about the election of our officers for the coming Masonic year, as many of our Installations will
occur in the first couple of months after our summer break.  This is a very important time for all of
our lodges. The Masons we elect and appoint as officers, may very well one day be the Master of our
Lodge.  So it is very important that we have frank discussions with those Masons seeking office.
They need to appreciate the full extent of the commitment to be expected of them and possess the
desire to work towards achieving the common goals of the lodge and its members. The future
prosperity of your lodge demands this.

I know we have a tendency to make some new Masons officers before they are ready, often justifying
this by the rationale that filling the officers’ chairs with Past Masters is somehow unacceptable.  As
a Past Master, I believe we have a duty to fill in as officers where needed, in order to set a proper
example and afford our new members a fair opportunity to learn and develop into the proper
fulfilment of their duties.  Putting new Masons in the chairs prematurely does a disservice to the
lodge and the individual Mason.  What begins as a misunderstanding of one’s duties and obligations,
may well lead to failures, frustration and ultimately poor attendance, or outright rejection of the
lodge and the Craft.  A Mason who demonstrates proficiency through the degrees does not
automatically translate into being an effective lodge officer.  If we do not take the time to monitor
their progress and constantly mentor these men, they may well be lost to us.  Being a good officer
is not just memorizing ritual and floor work.  It also requires an individual properly prepared to carry
out the duties in a proficient manner.  Ideally, Lodge officers should have a Past Master or



knowledgeable Mason assigned to them as a mentor.  Someone who will take the time to gently and
quietly teach and encourage him, so he understands why we do the things that we do and is
motivated to fulfill his duties with fervency and zeal.  Mentors must supply the benefit of knowledge
and experience and also build confidence.  They must ensure that he is comfortable to ask any
questions related to his duties and work with him in a manner that does not leave him feeling
embarrassed or awkward.

Prior to elections, before existing officers progress to their next office, the mentor should have an
informal discussion with him, during which a review of the past year’s performance is conducted.
The mentor should assess with the officer, if he felt he did a good job and whether he feels ready to
move forward and assume greater responsibilities in the next chair. Chances are that if he has
struggled with the work, he may be just as happy to stay in that chair for another year. He may even
have been hoping someone would ask if he felt confident enough to move on.  We as a lodge must
ensure each officer goes though the chairs in a confident and competent manner; acquiring the
knowledge contained therein, so when they reach the East, they are properly and fully prepared to
carry out the duties of a Master and be proud of their accomplishments. 

When we understand where we’re going and how we’re going to get there, and the goal
becomes clear and achievable, then we will make that commitment and work together for the
good of Masonry and of ourselves.  

The Official Visit and two Installations in May were great and I thank you once again for your
attendance and support.  We have now finished our Official Visits and Installations for this Masonic
year and what a pleasure it has been to sit in the lodges and see the work performed such a proficient
manner.  But more importantly, the fellowship was fantastic.  What a delight it was to visit our
lodges and be greeted with so many friendly handshakes and hugs and a friendly “How are you
doing?”  Sitting in the banquet room and listening to the laughter and voices as we shared with one
another our stories of what was happening in our lives is truly heart-warming.  How very fortunate
we are to be a part of this great fraternity and be able to meet men of such good character; men we
may not have had a chance to meet in the ordinary course of our lives.  Freemasonry does this and
more.

At Canada Lodge’s regular meeting, we had an opportunity to pay tribute to V.W. Bro. Fulton Taylor
on being a Mason for 65 years.  What an accomplishment! We wish him many more years.  It should
be noted that he still drives himself to Lodge and rarely misses a meeting; something us younger
brethren should strive to emulate.  

W. Bros. David Neave and Bill Willis inform me that we are all set for our 1  Annual Black & Whitest

District Gala.  This will be a very special night for your ladies and enable us to give proper
recognition to the recipients of the various District Awards.  I know you will support what we
believe to be a very important event for Toronto East District. 

I also have tickets for the Grand Master’s Banquet to be held at the Grand Lodge Communication
at the Royal York Hotel on Wednesday, July 18 at 6:00pm. Tickets are $58.00 and you may purchase
them directly from me.



I am pleased to announce that The Stonecutters S.W. group will be conducting a 1  D. at Markham-st

Union Lodge the evening of June 20 , 2012.  Let’s make an effort to attend with them in a show ofth

support for the future leaders of our District lodges.

To keep up to date on the events within our District, please remember to read the Trestle Board and
make note of the dates; or visit our District web site managed by Bro. Michael K. Morris,
www.torontoeastdistrict.com and check the calendar.

May the G.A.O.T.U. watch over you and yours and may we all strive to live up to our obligations.

Fraternally 

R.W. Bro. Keith Jones
District Deputy Grand Master
Toronto East District

http://www.torontoeastdistrict.com/
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